Ontario Mining Overview
Ontario and the Sudbury region | 2026 briefing report

This report provides a practical overview of Ontario's mining sector with a specific
emphasis on the Sudbury region. It is designed for operators, advisors, and business
decision-makers who need a clear picture of the province's current scale, the role of
critical minerals, and why Sudbury remains one of Canada's most commercially
important mining clusters.

Ontario mineral Ontario mining GDP Sudbury mining
production (2024) contribution (2023) cluster snapshot

9 mines, 2 mills, 2 smelters, 1
refinery, 300+ supply firms,
and 14,000+ people
employed.

$13.0B shipped mineral value; $23.8B GDP, about 22,000
24% of Canada's total mineral direct jobs, and $64B in
production. mineral exports.

Ontario Ministry of Mines [1] Ontario Mining Association [2] Invest Sudbury [3]

Who this is for: readers who want a concise orientation to Ontario's mining
economics, the province's critical-mineral positioning, and the commercial logic
behind Sudbury's durability as a mining and supply-chain hub.
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1. Executive summary

« Ontario remains one of Canada's most important mining jurisdictions. The province
generated $13.0 billion in mineral production in 2024 and accounted for roughly 24% of the
country's total mineral output. [1]

« The sector matters because it is not only an upstream extractor of ore; it is also a
processing, export, financing, and technology ecosystem. The Ontario Mining Association
reports $23.8 billion in mining GDP contribution in 2023, $64 billion in mineral exports, and
approximately 22,000 direct jobs. [2]

- Ontario's near-term growth story is tied increasingly to critical minerals. In 2023, the province
produced $6.4 billion of critical minerals at nine active mines and ten processing
facilities, while exploration spend reached $976 million in 2023 and there were 364,531
active mining claims at the end of 2024. [2]

« Sudbury is commercially important because it combines resource endowment with
processing, supply, and innovation capacity. The region's integrated complex includes nine
operating mines, two mills, two smelters, one nickel refinery, and more than 300
mining supply and service firms generating about $4 billion in annual exports. [3]

« The practical takeaway is that Ontario offers scale, capital-market access, and policy
support, but performance still depends on project discipline, labour availability, permitting
timelines, and the ability to convert critical-mineral demand into reliable throughput and
margin. [2][4]

2. Ontario sector snapshot

At a high level, Ontario's mining industry is a layered system: resource extraction, processing
and refining, supply and services, and capital-market financing. For a reader trying to
understand where value is created, the province's advantage is not any single commodity. It is
the combination of geology, installed processing capacity, and a deep commercial ecosystem
around exploration, mine development, and downstream activity.

Category What matters commercially Current Ontario signal

The province remains one of Canada's largest mineral

Production . . $13.0B mineral production in
producers by value, with gold, nickel, copper, and
base . . . 2024. [1]
platinum group metals still central to the mix.
Mining supports GDP, wages, exports, and capital
Economic investment well beyond the mine gate. This matters $23.8B GDP in 2023; $64B
weight because the sector's economic footprint supports exports; $5.2B capex. [2]

political attention and ecosystem depth.
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Ontario's positioning in nickel, copper, PGMs, cobalt,

Critical chromite, and related processing gives the province 9 active mines and 10

minerals leverage as North American supply chains seek processing facilities in 2023. [2]
domestic and allied sources.

Long-term competitiveness depends on replacing $976M exploration spend in

PIp activity PIp 9 claims at end-2024. [2]
indicators.
Ontario is not just a producing region - it is also a et ety lisiesl AT o
Finance + J P greg the world's publicly traded

global financing centre for mining issuers and project

market access .
capital.

mining companies at end-2024.

(2]

For operators and service businesses, this means Ontario is attractive because demand is
reinforced by infrastructure, capital access, and policy attention. The tradeoff is that large
opportunity sets also raise expectations around execution, Indigenous partnerships,
permitting, and productivity. [2][4]
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3. Why Sudbury matters

Sudbury should not be viewed as just one more mining district. It is better understood as a
fully formed mining system: ore bodies, operating mines, mills, smelters, refining capacity,
contractors, equipment suppliers, research institutions, training facilities, and a commercial
culture built around mining. That concentration is what gives the region staying power.

Nine operating mines, two mills, two smelters, and a nickel refinery create

LIS e b e sl an unusually dense operating cluster within one region. [3]

More than 300 mining supply and service firms employ over 14,000 people
Supply and services base and generate about $4B in annual exports, giving the region resilience
beyond mine ownership alone. [3]

Invest Sudbury describes the Sudbury Basin as containing the world's
Nickel positioning second-largest nickel deposit and notes that it is one of only a few regions
producing Class 1 nickel used in EV batteries. [3]

The region houses CEMI, MIRARCO, MERC, and NORCAT, which means
Innovation density innovation, automation, electrification, training, and applied research are
embedded in the local ecosystem. [3]

Commercially, Sudbury's importance is that it compresses multiple stages of the mining value
chain into one geography. That lowers learning curves, speeds vendor feedback loops, and
creates a deeper market for specialized products and services than a single mine town can
support.

For McLinden Strategies' purposes, Sudbury is important because it is the kind of environment
where operational clarity has real value. When many active sites, contractors, and support
firms are operating under labour pressure and schedule pressure at the same time, even small
process failures can compound quickly into missed productivity, rework, or weaker capital
efficiency.

4. Pressure points and operating realities

« Labour and skills remain a real constraint. Ontario's growth ambitions in critical minerals
require not just projects, but enough operators, trades, engineers, and service capacity to
execute them. Federal and provincial strategies now explicitly reference workforce needs as
part of the sector build-out. [4]

« Reserve replacement still matters. Ontario's exploration pipeline is active, but OMA notes
that reserves for several base metals have fallen materially over the long term, which means
exploration success and project conversion remain essential. [2]

« Permitting and infrastructure are still part of the commercial equation. Both federal and
provincial policy are increasingly focused on accelerating critical-mineral value chains, but

McLinden Strategies | Ontario Mining Overview | Sudbury Focus | 2026 4



project economics still depend on whether timelines, infrastructure, and financing line up in
practice. [4]

« Commodity exposure cuts both ways. Ontario and Sudbury benefit from critical-mineral
demand, but operators still live in a capital-intensive business where pricing, grade control,
throughput, recovery, and sustaining capital discipline determine whether demand becomes
durable cash flow.
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5. Strategic implications

For readers evaluating Ontario and Sudbury, the strategic message is straightforward: this is a
jurisdiction with scale, ecosystem depth, and clear critical-mineral relevance. The opportunity
is credible. The harder question is which assets, service businesses, and management teams
can convert that structural tailwind into repeatable operating performance.

Reader type Key implication

The value opportunity is not only in commodity exposure, but in operational
Mine operators discipline - especially labour productivity, scheduling, maintenance, and
processing performance.

Sudbury's density means a stronger market for specialized mining services, but
Service firms differentiation increasingly depends on measurable productivity, safety,
automation, and reliability outcomes.

Ontario's long-term thesis is strongest where reserves, processing,
infrastructure, and North American value-chain relevance overlap. Sudbury
remains one of the clearest examples of that overlap.

Investors / business
developers

6. Metrics to watch over the next 12-24 months

« Ontario-wide mineral production value and the mix between gold and critical minerals.
« New mine approvals, mine expansions, and project financing closures in Northern Ontario.
« Exploration spend and claim activity, especially in nickel, copper, cobalt, and PGMs.

« Sudbury-specific signals such as new processing, contractor hiring, BEV and automation
deployment, and export growth among supply and service firms.

» Policy follow-through on critical-mineral processing, infrastructure, and workforce
development at both provincial and federal levels. [2][4]

/. Sources

[1] Ontario Ministry of Mines, 'Mineral production’ factsheet (2025 release covering 2024 production), reporting that
Ontario generated $13.0 billion worth of minerals in 2024, equal to 24% of Canada's total mineral production. Source
surfaced via Ontario.ca search results.

[2] Ontario Mining Association, 'OMA Releases State of the Ontario Mining Sector Report' (March 2025) and 'Facts and
Figures', including statistics on GDP contribution, direct employment, exports, capital expenditures, critical-mineral mines
and processing facilities, active claims, exploration spending, and TSX/TSXV mining-finance leadership.

[3] Invest Sudbury, '‘Mining Supply and Services', including statistics on the Greater Sudbury mining complex, annual
exports, mining supply firms, employment, and the region's position in nickel, Class 1 battery materials, and mining
innovation.

[4] Government of Canada, 'Canada’s Critical Minerals Strategy: Progress update' (February 2026), including national
pipeline, processing, investment, and workforce-related context shaping Ontario's and Sudbury's strategic outlook.
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