Mining Industry Overview

Canada | 2026 briefing report

This report provides a practical overview of the Canadian mining industry for operators, advisors, and
business decision-makers. It focuses on economic importance, market structure, current growth drivers,
key operating constraints, and the themes most likely to shape the sector over the next 12-24 months.
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Who this is for: readers who need a clear, non-technical orientation to how the industry makes money,
where risk accumulates, and why Canada remains strategically important in global mining and
critical-mineral supply chains.
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1. Executive summary

Canada remains one of the world's most important mining jurisdictions. In 2024 it produced more
than 60 minerals and metals worth $64.3 billion, while Canadian mining and exploration companies
held $352.6 billion in mining assets globally.

The sector matters economically because it is both a producer of raw materials and a platform for
downstream processing, manufacturing, and export activity. The Mining Association of Canada
reported that the industry contributed $117 billion to GDP in 2023 and supported 430,000 direct jobs
plus 281,000 indirect jobs.

The near-term growth story is increasingly tied to critical minerals. As of March 2025, Canada had 56
active mines producing critical minerals, 31 processing facilities, and 171 advanced critical-mineral
projects. The federal government says almost 140 mining projects are planned or proposed from
2024 to 2034, representing $117.1 billion in potential investment.

The opportunity does not remove execution risk. The sector remains exposed to long permitting
timelines, labour constraints, infrastructure gaps, commodity-price volatility, and capital intensity. In
practice, mining businesses win by controlling costs, maintaining project discipline, and preserving
optionality through cycles.

For anyone evaluating the sector, the key question is not simply whether demand exists - it does -
but which assets, commodities, and operators can convert demand into resilient cash flow under real
operating constraints.

2. Industry structure

At a high level, mining is not one business but a chain of linked stages, each with its own economics and
risk profile.

Identify and test mineral potential Land position, discovery quality,
Exploration through geoscience, drilling, and access to capital, and de-risking
deposit appraisal. the resource.

Schedule discipline, capex
control, approvals, and
construction execution.

Engineering, permitting, financing,

Development infrastructure, and mine build-out.

Grade control, throughput,

Extraction / Operate the mine and move ore to o
) . labour productivity, energy use,
Production processing. 7 )
safety, and sustaining capital.
Processing / Concentrate, smelt, refine, or Recovery rates, metallurgy,
o . . power costs, and downstream
Refining otherwise upgrade the material.
market access.
. Sell into domestic or export markets, Commodity exposure, customer
Marketing / . . N
sometimes through long-term concentration, logistics, and
Offtake . L
contracts. price realization.

This matters because the biggest value driver depends on where a company sits in the chain. An
explorer is primarily a financing and discovery business. A producer is an operating system that lives or
dies by grade, throughput, costs, and timing. A processor or refiner adds a different set of energy,
technology, and logistics constraints.

McLinden Strategies | Mining Industry Overview | Canada 2026



3. Why Canada matters

Canada combines resource endowment, capital markets access, technical expertise, and geopolitical
alignment. Natural Resources Canada says the country is home to about half of the world's publicly
listed mining and mineral exploration companies, while TMX notes that roughly 40% of the world's
public mining companies are listed on TSX and TSXV.

Canada's role is also broad rather than concentrated in a single mineral. The country produces major
precious metals, base metals, fertilizers such as potash, uranium, iron ore, diamonds, and a growing
suite of critical minerals linked to batteries, electrification, and advanced manufacturing.

The strategic angle has strengthened. The federal Critical Minerals Strategy now frames mining not just
as a resource sector, but as part of industrial policy, supply-chain security, and economic resilience.

4. Economic role and current demand drivers

The mining sector is large enough to matter at both national and regional levels. The industry's
contribution comes through four main channels:
¢ Direct output from mines, quarries, and related processing facilities.

« Employment and wages in extraction, mining services, engineering, equipment, transportation, and
maintenance.

« Capital investment in exploration, project development, plant, equipment, and infrastructure.

e Export earnings and strategic positioning in commodities needed for energy, manufacturing, defence,
and food systems.

Key market themes

¢ Gold remains structurally important because it behaves as both a mined commodity and a macro
hedge. It often supports Canadian production value during periods of uncertainty.

e Copper, nickel, lithium, graphite, and rare earth elements sit at the centre of electrification and
battery supply-chain conversations. Even where prices are volatile, governments and industrial
buyers continue to treat these minerals as strategic.

e Iron ore and metallurgical coal remain tied to global steel demand and therefore to broader industrial
and infrastructure cycles.

e Potash and other fertilizer-linked minerals connect mining to food security, not just construction or
manufacturing.

The World Bank's latest commodity outlook is a useful reminder that the sector does not move as one
block. Broad commodity prices are expected to soften into 2026, but the Bank has separately noted
firmer conditions emerging for several base metals as supply tightens and demand holds up. For mining
businesses, that means asset quality and commodity mix matter more than generic 'sector bullishness.'

5. What operators are managing in practice

m Why it matters Typical business impact

Permitting and Mining projects face long, multi-party Delayed project timelines,

review processes and high higher holding costs, financing
approvals . .

stakeholder complexity. uncertainty.

Remote operations and specialized Higher labour cost, lower
Labour and skills  technical roles can be difficult to staff utilization, slower ramp-up,

consistently. contractor reliance.
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m Why it matters Typical business impact

Roads, rail, ports, power, water, and Capex inflation, stranded
Infrastructure processing access can make or break projects, reduced
project economics. competitiveness.

. Project economics can look attractive Budget resets, delayed
Commodity

- at one price deck and marginal at investment decisions, weaker

volatility .
another. margins.
Indigenous and Social licence and long-term project Approval risk, reputational
. S - exposure, or stronger long-run

community viability depend on partnership, . -

) ; . . ; operating resilience when done
relationships consultation, and benefit sharing.

well.

A practical takeaway: mining is a throughput business sitting on top of a permitting and
capital-allocation business. If execution slips, value can be destroyed long before a mine reaches
steady-state production.

6. Critical minerals: the strategic layer on top of the sector

Critical minerals are where the industry's economic and policy narratives now overlap most visibly.
Canada says the critical-minerals sector directly and indirectly contributed $40 billion to GDP in 2023
and supported about 110,000 direct and indirect jobs. The same federal update reports 171 advanced
critical-mineral projects, including 28 processing projects, alongside 31 processing facilities already
operating.

This matters strategically because the sector is moving beyond extraction alone. The policy goal is
increasingly to keep more value in Canada through refining, processing, battery materials, magnets,
and other downstream steps. For businesses, that shifts attention from 'can we mine it?' to 'can we
move material into secure, financeable, standards-based supply chains?'

7. What decision-makers should watch
¢« Commodity mix. Is the company exposed to gold, bulk commodities, or battery-linked minerals? Each
has different cycle behaviour, customers, and financing dynamics.

e Asset quality. Grade, strip ratio, metallurgy, jurisdiction, infrastructure access, and mine life usually
matter more than promotional narratives.

e Capital discipline. Can management control capex, sequence development sensibly, and preserve
balance-sheet flexibility?

e Processing optionality. Is there a route to domestic refining, toll processing, or value-added
downstream partnerships?

e Permitting path. How clear is the approvals timeline, and where could stakeholder complexity slow
progress?

e Labour model. Can the operator recruit, retain, and safely manage the workforce required to ramp or
sustain production?

8. Bottom line

The Canadian mining industry is attractive because it sits at the intersection of natural resources,
industrial policy, capital markets, and strategic supply chains. It is also difficult. Commodity exposure,
long project cycles, large capital requirements, and execution risk mean the sector rewards disciplined
operators more than broad optimism. For advisors, investors, and commercial partners, the most useful
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starting lens is simple: understand where value is created in the chain, where it is most likely to leak,
and which constraints are structural rather than temporary.
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